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Revolutionising the Management of Commercial Records: 1975 - Crown pioneers confidential documentation
storage with the launch of its records management service in Hong Kong. 1987 - The first wholly-owned Records
Management storage complex is completed. 1992 - Crown revolutionizes records management with a fully automated bar
coding and inventory system. 1994 - The new Crown Worldwide name becomes synonymous with total quality service as it
expands globally. 1995 - Records under Crown's Management reached 1 million cartons. 1997 - Crown achieves
ISO9002 status as part of its commitment to the philosophy of excellence. 1998 - Records management is taken into a new
age with the launch of RSWIN, an interactive inventory management system. 1999 - Demand for professional records
management is on the increase as Crown acquires its third storage complex.

2000 - 20 years and two million boxes on, Crown Records Management breaks =
new ground as the leading confidential document storage company with the launch o

of a state-of-the-art web tracking system that offers efficient self-monitoring CROWN m
capabilities. 2001 & beyond - Crown's future capabilities include: 1.Establishment

of a media center for storing tapes, CD roms and all valuable media records.

2.Development of an imaging servl;ce for scanning documents and storing the disc. RIECi - NSt M.E 19T
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LETTERS TO THE CHAMBER

Letters to the Chamber &

Turning crisis into opportunities

The crux of the SARS outbreak is how to
turn this “crisis” into “opportunities.” Several
views on “‘economic rescue” initiatives are giv-
en below.

Bio-technological & health-care
related industries

This SARS crisis makes people well aware
of the importance of life and health. This cre-
ates momentum for Hong Kong to develop
allkinds of industries/services relating to life
and health. Government should provide
support, resources and incentives for parties
involved in various life & health related in-
dustries and products. Development of bio-
tech industries should be fully supported.
Some readily available infrastructure like the
Science Park at Tolo Harbour can be consid-
ered to give higher priority to companies in-
volving in life, health or bio-tech industries/
products. This can give people over the world
a firm and positive message about Hong
Kong’s determination to overcome SARS as
well as all other diseases.

Tourism

The tourism industry has suffered a lot
in this SARS crisis. Local people are unwill-
ing to or can’t travel overseas. Similarly, for-

eign tourists are unwilling to come to Hong
Kong. However, as mentioned above, the
SARS crisis has made people become more
conscious about their health. So, Hong Kong
may make use of this opportunity to devel-
op and advocate health-related tourism. Pro-
motion of eco-tourism - better development
of our country parks for hiking - is one of
the ways. Identification of suitable locations
for developing resort-type hotels or spa-type
hotels is another possible way.

Alfreso Dining

Because of the SARS crisis, people are not
as willing as before to dine outside, particu-
larly at indoor and congested restaurants.
However, for hygienic and comfortable eat-
ing places with fresh air and/or good
ventilation, I believe that there is still
opportunity. This SARS crisis may provide a
good opportunity for more development of
alfreso-dining, particularly at good locations
like rural areas, such as Sai Kung and the har-
bour promenade. The government should fa-
cilitate the dining trade if they wish to go for
alfresco-dining.

Matthew Chan
Tenson Medicare
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FROM THE CHAIRMAN

The Chamber’s response
to the SARS epidemic

~ am honored to have been elected Chairman of the

- Chamber for 2003-4 at HKGCC’s Annual General
- Meeting on April 24. First, | wish to extend my heart-
~w | felt thanks to my predecessor, Christopher Cheng,
one of the hardest working Chairmen of recent years. Under
Christopher’s leadership, the Chamber stepped to the front of a
host of issues from civil service pay to Pearl River Delta integration,
CEPA, and managing our public finances. We still have lots of work
to do on these and other issues, but first we
need to defeat SARS.

This is a challenging time for us all. The
sudden rise of atypical pneumonia has tested
our health care system, confidence and
resilience. In the next few months we will be
concentrating on short-term measures to help
our members, and working with government
and the community on coming through this
epidemic. While I am convinced that Hong
Kong will weather this storm, as we have so
many others, we need to take the proper
steps, now, to ensure that threats to our health
and our economy are met effectively.

As we became aware of the epidemic’s
spread in April, the Chamber went into over-
drive, soliciting opinions from members,
compiling long lists of suggested policy rem-
edies and presenting the most useful recom-
mendations to the General Committee for its
consideration. In this process, we received
hundreds of e-mails, faxes and phone calls
from members with practical ideas, concerns, stories of the effects
on business and comments as to what we should do. Your input
gave us a sobering look at the difficulties you all are facing, and
we thank you for taking the time to write to us.

A critical part of the exercise was letting people well versed in
various disciplines work on the subjects they knew best. Chamber
committees gathered on short notice to discuss aspects of the crisis.
Ajoint meeting of the Travel and Tourism and Economic Policy
committees brought out the very specific areas where public funds
might best be targeted, where a slight shift in policy emphasis could
yield substantial results and where companies were hurting the
most. The SME and Shipping and Transport committees updated
us on issues specific to their needs.

These and other suggestions were then discussed at length in
the General Committee. Top of the Chamber’s list — a thought
included in nearly all comments forwarded to us — was the need
to step up the quality and delivery of daily reports by the

Anthony Nightingale
RER

government, so as to counter rumors and speculation, present facts
and analysis, and to issue policy announcements.

Next, the Chamber made a decision to temporarily step back
from our long argued position that re-balancing the budget through
reductions in recurrent spending is the most pressing macroeco-
nomic challenging facing Hong Kong. We did this with a clear
understanding that the revenue projections that seemed reason-
able less than a month earlier were no longer valid, and the deficit
would likely rise. We need to restore our pub-
lic finances to good health, but there is a time
to save, and a time to spend.

Rather than press government for tax cuts,
which would have very severe repercussions
for the budget deficit and only benefit profit-
able companies, we looked at a rethink of the
fees and charges that all businesses pay, which
can bring immediate relief. We next looked at
medium-term issues that need to be thought
through and planned now, for implementa-
tion — at the proper time — when the crisis is
clearly over. To ensure we can minimize the
lag time between the “all clear” signal and the
return to normal travel patterns, a coordinated
campaign is needed to splash the good news
across the world’s media and encourage visi-
tors to return to Hong Kong.

We also need to look closer to home, to
the management of our urban environment,
our health care infrastructure and our public
information systems. We need to clean up this
city, to show ourselves and our visitors that we are doing our best
to reduce threats to health. We need to ensure that our crisis man-
agement skills are worthy of our claim to be the most international
city on earth.

You can read the results of this Chamber-wide exercise on page
18 of this issue of The Bulletin, and I am pleased to say that gov-
ernment adopted several of our recommendations recently. Much
work has to be done, and with your support we can beat back this
historic challenge.

In playing our part in a small way to help our members in
these difficult times, the Chamber has reduced fees for various
events and services and expanded benefits to members while of-
fering better use of our Web site for members’ product promotion
efforts.

I pledge to you that during my term as your Chairman, I will
ensure that the Chamber’s efforts to help the business community
overcome the difficulties caused by SARS will be relentless. [
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LEGCO REPORT

Efforts to combat SARS and ease
businesses’ pain should boost the economy

The government's SARS relief package will help businesses get through these difficult times,
writes the Chamber's Legco Rep, The Hon JAMES TIEN

~ he Severe Acute Respiratory Syndrome (SARS) has
emerged as the biggest challenge to face Hong Kong
business since the 1997 Asian Financial Crisis. The lo-
“ cal business community has been reeling from the
SARS epidemic, which began more than two months ago, and some
companies in the fourhardest hit sectors — tourism, retail, restaurant,
and entertainment - have been forced to close down.

As a result, the community realises that the government’s 3 per-
cent GDP growth projection for 2003/04 is no longer valid. Moreover,
as more companies are forced to close down and cut headcount to
survive, unemployment is expected to rise. Given this gloomy
scenario, it is imperative that the government contains the disease as
soon as possible and implements various initiatives to “rescue” the
economy.

I support the government’s HK$11.8 billion SARS Relief Pack-
age unveiled last month, which not only adopts the joint proposal
of the seven parties in the Legislative Council to waive rates, water
and sewage charges for one quarter, but it has also unveiled other
measures, several of which were proposed by the Chamber.

Other measures include the rebate of salaries tax, the waiver of
several business registration fees, freezing government fees and
charges for another six months, reducing rent for some commercial
complexes managed by the Housing Authority and the administra-
tion and setting up a loan guarantee scheme, among others. All of
these initiatives can help alleviate the pain many Hong Kong citi-
zens and companies are undergoing.

CASH FLOW BENEFIT

The loan guarantee scheme, which aims to provide immediate
cash flow to the four industries worst hit by the disease, can be used
to cover operational expenses and prevent affected companies from
terminating their operations.

[ contacted a number of Chamber member companies in these
industries to gauge their views on the plan. Basically, they sup-
port the initiative which can help solve their immediate cash flow
problems by paying employees with low-interest (best lending
rate -3) loans.

After deliberating members’ input, I supported the allocation
of funds for this plan in Legco, in addition to submitting two more
ideas to government. The first of these is a hotel with over 100 work-
ers might need to borrow more than the proposed loan ceiling of
HK$1 million. Second, is that some listed companies might find it
difficult get their shareholders holding 90 percent or more of the

equity interest to guarantee the loans. As such, I hope that the ad-
ministration will be able to fine-tune the scheme to benefit more
companies.

I also called major property developers to look at tenants whose
businesses are being hurt by SARS and, on a case-by-case basis,
encouraged them to reduce or waive rent for a certain period of
time to help them survive during these extremely difficult times. I
also asked the Association of Banks to encourage them to treat with
sympathy their loan customers who are facing financial difficulties
and to offer them assistance. I will keep you up to date on these
developments.

JOINT COMMUNITY EFFORTS
Obviously, we should also implement other measures to enable

the economy to recover as quickly as possible, with controlling SARS

the top priority to boost confidence of Hong Kong citizens, tourists
and investors. To contain the virus, the most important task is to
prevent it from spreading further.

In recent months, I have spared no efforts to provide input on
how to deal with this to the government, and faxed a letter to Cham-
ber member companies to encourage all employers observe the fol-
lowing suggestions and ask their employees to co-operate :

* Any employee who suspects they may be infected should see a
doctor immediately and call their company. It is suggested that
the employer gives the worker rest days with pay, and insist
they stay at home.

* Anemployee should inform their employer if anyone in their
family is suspected of having SARS. For the health of that
employee, their family members and colleagues, it is better for
the employer to let them take leave.

¢ If their operations allow it, employers may consider flexible
working hours to minimise the chance of their staff getting in-
fected during rush hours.

* Employers should encourage front-line workers to wear face
masks.

I believe that these measures will be able to help minimise in-
fections in the workplace. Co-operation among the community to
combat the disease is the best way to clear this cloud hanging over
Hong Kong.

If you have any comments or proposals on my views, please send
them to me directly at, Legislative Council Building, 8 Jackson Road,
Central, Hong Kong. Or email me at tpc@jamestien.com. Tel. 2500 1013,
Fax. 2368 5292. (3]
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FROM THE CEO

The Chamber and you during SARS

s you can imagine, the SARS epidemic has had a
great effect on Chamber operations and services. Al-
most all our visiting speakers, whether from China
or from overseas, have cancelled their speaking en-

gagements with us these couple of months. We have not been
receiving any visiting business delegations either since a few
weeks ago. And our trips overseas have also been postponed. It
does not appear that there will be normality in
our programs for a little while longer.

However, this does not mean there are no pro-
grams and services for our members. Luckily,
Hong Kong is an international city with a great
wealth of knowledgeable and experienced people,
and we are still tapping into them to do programs.
In fact, during the past month, our programs have
been very well attended, with people wanting still
to get more information and wanting to do “busi-
ness as usual” as much as possible. For the
attendees, we try to provide as clean an environ-
ment as possible by sanitising the conference
room in United Centre before and after each
program; by covering the microphones with
wraps; and by providing masks for those who
want them. Many people feel that work and life
cannot stop even as we struggle to get a handle
on the disease, and we will continue to provide programs for those
who want them.

In recognition of the hardship you are all in, the Chamber is
providing a 25 percent “SARS Relief” discount on all programs
and many Chamber services in May, June and July to our members.
For CO users, we are offering a 20 percent discount during this
same three-month period. Some of the e-services are even offered

Dr Eden Woon &L &8+

for free to members. This is just one small way that we are trying
to help you out (see page 15 for a complete discount list.)

What we are also very busy doing is communicating our mem-
bers’ concerns and wishes to the government during this crisis. We
were overwhelmed with the response we received a few weeks ago
when we went out to you for suggestions that we can submit to the
government. One staff member who read through your emails,
faxes, and letters said she was really moved by
the concern you all exhibited for Hong Kong and
your anguish and hope that things can be better.
Many of the ideas contained in almost 200 in-
puts from you over a 48-hour period went into
a submission to the government that you can
read on page 18 of this month’s Bulletin. Those
that the government has not adopted, we will
continue to push on your behalf. Please con-
tinue to give us ideas, since this isbound to be a
long battle with SARS.

We are also writing to foreign chambers
and business contacts around the world to tell
them the true story of SARS and Hong Kong
to dispel misperceptions (see page 24). Some
of our business people have been discrimi-
nated against due to ignorance, either by meet-
ings being cancelled or exported goods being
rejected. We are working on that with our contacts.

Finally, [just want to say here that we welcome the new Chair-
manship of Anthony Nightingale, even as we say goodbye to
Christopher Cheng, who has been an intrepid and hard working
chairman for the past two years. But the Chamber is now in good
hands once again, needing to do ever more during this difficult
period for all of us. Meanwhile, please stay healthy! B ]
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COVER STORY

Coping with SARS

Hong Kong firms soldier on through SARS outbreak and look
forward to a return to ‘business as usual’

tanding in the lift lobby staring in

disbelief at his outstretched hand,

Kevin Chan tries to joke about hav-

ing his handshake rejected. “He was
afraid to shake my hand,” he quipped. “How
can you do business if you don’t shake your
customer’s hand?”

Awkward situations like this have be-
come commonplace as the Severe Acute Res-
piratory Syndrome (SARS) outbreak has
turned many businesses on their head.

Mr Chan, head of Longking Trading
Company, a modest trading firm exporting
stationary equipment mainly to Europe, says
business has not been too adversely affected
so far by the outbreak. However, all his buy-
ers who had planned to attend the Gifts and
Premium Fair on April 28, cancelled their
plans. Despite this, he is still taking a booth
at the show, and at the July show.

“I don’t expect we will get much —if any
—business out of the show, but what can you
do?” he asks.

Just two months ago, Hong Kong was
fretting over the budget deficit and wheth-
er or not the economy was really on the
road to recovery. Now people are talking
about surviving, literally, both by avoid-
ing succumbing to the SARS virus, and
curbing the huge amounts of cash they are
haemorrhaging.

As of May 5, official figures said 187
people in Hong Kong had died from the dis-
ease and 1,637 had been infected — 930 or
whom had recovered and been discharged.
Worldwide, 435 people had died and 6,234
had been infected.

“It has become quite frightening,” says
Alex Man, General Manager of Omac Produc-
tion House. “Some of our American friends
have packed up and headed for the hills.”

But as Frank Sperling, Head of German
Multinational Corporates, Asia, DZ Bank
AG, says, “It is in the end in the interest of
all of us who live and work in Hong Kong
that institutions and people - in particular
in the outside world — don’t overreact. We
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sincerely hope that the spread of the virus
can be contained soon and we return back
to ‘business as usual’.”

Even though the first week of May saw
asteady decline in the number of infections
down to eight, businesses are still having to
deal with a host of challenges to which there
are no clearly defined rules. Would wear-
ing masks during meetings make clients
uncomfortable? Or would not wearing
masks worry them? Should staff who live
in a building with suspected SARS cases be
quarantined?

MAKING SURE BUSINESS CAN GO ON

Some businesses can do little but play
the SARS worry by ear, while others have
put in place contingency plans.

“We have had to implement internal re-
alignment procedures to protect ourselves
and our products, because if a team goes
down we would be stuffed,” says Desmound
Ko, Managing Consultant and Director of
CORE Solutions.

The company, which specializes in pro-
viding IT solutions for businesses, has ar-
ranged with some of its clients to have “clean
teams” work in each others offices to ensure
they could continue operating if infection of
one member of staff were to force all the of-
fice to undergo quarantine.

Mr Sperling says DZ Bank Hong Kong
Branch has also implemented comprehen-
sive measures to protect its employees and
business operations.

“We have also amended our Business
Recovery and Business Continuation Plan
to specifically match the potential threats of
SARS,” he said. “We already had a compre-
hensive plan in place which we tested an-
nually ... but some modifications were
needed to cater for the specific threat of
SARS. Specifically we have to assume the
worst-case scenario for SARS - all staff
might be quarantined, business operations
closed by government order, etc.”

Business volume at the bank is down

e

S

compared to previous years, due in part to
the SARS outbreak, but also to the gloomy
global economic situation in general and
the recent Iraq war and North Korea crisis,
he added.

John Chong, Solicitor of Chong, Fu &
Co, says his firm has seen a decline in the
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conveyancing side of business, but that liti-
gation has not seen any noticeable
downturn. For his clients still willing to at-
tend meetings, he says they prefer not to
shake hands, but overall, he now does a lot
more communication over the phone.
Gabriel Li, Corporate Services Manager,
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Government officials and representatives of business organisations join hands to combat SARS in Operation Unite.

BRESNIBRBRRXSE (V&L 2ERAKTH]

The Hong Kong and China Gas Company
Limited, says the SARSimpact has also had
minimalimpact on its overall business in the
first quarter. Although the commercial side,
especially hotels and restaurants has seen
some decrease, this has been offset by in-
creased demand from the domestic side.

“Before, people liked to go out to eat,
now they want tostay home,” he said. “Also,
in the old days, people used to cross the
border into Shenzhen for the day out or to
stay at a holiday home, but now they prefer
to stay home. So overall, demand from the
residential side is higher.”

Thomas Y S Lee, Managing Director of
RoboClean (Hong Kong) Co. Ltd., says the
SARS epidemic has had a positive impact
on his business, which specializes in air-duct
cleaning and inspection services.

“Since the SARS outbreak in late March,
our air-duct cleaning business has surged by
about 30 percent,” he said. “More private
companies have asked us to provide clean-
ing services for their offices, which also re-
flects that businesses have now become more
aware of air quality control. Over the long

14

CBFHORRBML -

term, this will benefit businesses like ours.”

To cope with the expanded business,
RoboClean has recruited temporary part-time
staff,adding on average 10 workers per week.

TRADERS EXPECTED TO
WEATHER STORM

Figures released by the Census and Sta-
tistics Department show that for March this
year, the value of exports increased by 15.4
percent over the same period last year to
HK$143.1 billion, after a year-on-year in-
crease of 10.4 percent in February. These
figures, which do not reflect the SARS
outbreak, do show that despite the war in
Irag, Hong Kong’s exports have been enjoy-
ing double digit growth this year. But it is
the orders that buyers should have been
placing in April for shipping in the summer
that will hurt traders most.

Benson Pau, Managing Director, Wings
Trading (HK) Company, says April is always
his busiest month for overseas visitors from
all around the world, but during the month,
not one overseas customer visited his office.

“Due to no overseas visitors coming to

see us in April, we have lost the impulse
purchase orders that we usually get through
the trade fairs,” he says. “This can be partly
compensated through email and phoning,
but of course the result will be much less.
As a result, we guess we will lose about
US$2 million in sales from this impact.”

If there is any good news out of that, it is
that manufacturers and traders do not think
SARS will have a long-term impact on ex-
ports if the outbreak can be contained, ac-
cording to a telephone survey in early April
by HKTDC. However, with face-to-face
meetings and factory and trade fair visits
greatly reduced or altogether cancelled, those
with well established customers and regular
orders are better placed to weather the crisis
than SMEs looking for new buyers, says
TDC’s Chief Economist, Edward Leung.

That said, “While many overseas buy-
ers are cancelling their trips to Hong Kong
and the Mainland, our businessmen are still
trying to do business with buyers by phone,
fax, email, video-conferencing and sending
samples by couriers,” he added.

To date, production activity in the PRD
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As part of our initiatives
offered to members to
ease the distress from the
SARS outbreak, the
Chamber is now offering
special discounts for
members who join our
programs or subscribe to

our Chamber services.

From May 1 to July 31,
the following discounts are
available for Chamber

members.

oy
25

mber Members

b

2 g1 use of e-Catalogue (original price $900 per annum)
H £=1=) use of Corporate News Service (original price $100 for 6 months hosting)
90% off e-Catalogue photography service

295% off |- price of all Chamber programs and luncheons
(excludes training and overseas missions)

9@\9/9 Q’ff Room Rental

4539/} ¢) 1 mailing label service

“J5)/) ©1 11 Web mart advertising

= g o7
25% off advertising rates in The Bulletin HKG( (f(

Hong Kong General Chamber of Commerce

20% )i CO services == 7 40 1 B 1861

For further inquiries, please contact Belinda Chow, at tel: 2823 1262 or visit www.chamber.org.hk/sarsrelief.asp
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remains largely intact. Standard items, re-
orders and OEM orders seem to be less af-
fected than new products and ODM items.
Mr Leung predicts that if the disease — which
in early May was showing signs of being
controlled in Hong Kong and Guangdong -
spreads further in Hong Kong and the PRD
over the medium term — the development
of new products and new businesses will be
greatly affected.

SARS PREVENTION

What are companies doing to
prevent the spread of SARS in
their workplace?

* [ntroduce flexi-time so staff can
avoid the rush-hour crush

* Provide all staff and their
immediate family with masks
and insist they wear them while
commuting

* Regularly disinfect the office

e Encourage staff to practice
good personal hygiene

¢ Require all maintenance staff
to wear masks

e Hire a lift operator

e Place alcohol wipes and masks
in meeting rooms

e Encourage staff not to travel

o Ask 1/4 of staff to work in
different offices suites
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B The survey ,also

found that that seasonal
buying cycles and the
presence of potential
competitors meant that
industries were being
affected differently. All,
however, identified soft
demand from overseas
markets and the impact
of SARS on new prod-
uct development as fac-
tors pulling down their
business.

Sales of electronics
and household appli-
ances have not been sub-
stantially affected, as many orders had been
placed at trade fairs in advance of the SARS
outbreak. Presently, there are no signs of
trade diversion from Hong Kong and the
PRD to other sources, thanks to the well-es-
tablished production cluster for consumer
electronics and household electrical appli-
ances in the region.

In the clothing sector, although many
major buyers were reluctant to travel to
HongKong or the Mainland, orders contin-
ued to be placed for basic items and through
their buying agents in Hong Kong. Large
players in the Hong Kong garment industry,
with overseas offices, were also better placed
to service customers. Moreover, some larger
traders were establishing temporary show-
rooms overseas for buyers to view their lat-
est products.

TRAVEL INDUSTRY HARD HIT

The SARS outbreak has been a disaster
for the travel industry as people put off va-
cations and travel plans, or countries restrict
travel to and from infected areas. Although
figures for April arrivals had yet to be re-
leased when The Bulletin went to press on
May 6, the Hong Kong Tourism Board
(HKTB) was predicting a 70 percent fall in
visitors for April.

HKTB Executive Director Clara Chong
said there are now glimmers of light at the
end of the tunnel as the daily number of new
cases in Hong Kong steadily declines. “With
the government’s stringent health monitor-
ing measures now in place at the airport and
all land and sea border points, we are hope-
ful that the WHO will feel able to lift their
advisory on Hong Kong before too long.”

At the end of April, the average number
of passengers that Cathay Pacific was car-
rying per day was approximately one-third
of that for the comparable period last year,
and forward bookings are also very week.

“The airline has been forced to make cuts
in operations due to the steep fall in book-
ings across its network and in all, 23 desti-
nations are affected with 218 weekly services
cut — or 45 percent of the airlines weekly
schedule,” said James Evans, Executive As-
sistant to Director and Chief Operating
Officer, Cathay Pacific Airways.

Most of the cuts are from regional routes,
although long-haul destinations have also
been affected.

Besides telling its staff to exercise greater
vigilance to look out for any signs of SARS
from passengers, Cathay is also following
WHO’s new guidelines to thoroughly clean
and disinfect its aircraft after every flight.
Aircraft also undergo a more thorough
sanitation procedure on a weekly basis as
well as a regular “super clean programme,”
he said.

The airline has also been working to ease
the public’s worries about possible contami-
nation onboard aircraft. Mr Evans says fresh
air continuously flows into the cabin from
outside the aircraft for the duration of ev-
ery flight.

Theentirecabin air volume is exchanged
every three to five minutes. During that cycle,
half of the cabin air volume passes through
a set of special high efficiency particle air
particulate arrestor (HEPA) filters designed
to remove more than 99.97 percent of air-
borne contaminates, bacteria and larger vi-
rus particles.

CLEAR SKIES AHEAD?

Hong Kong might have seen the worst
of the SARS outbreak, whereas Mainland
China and other countries have yet to peak,
which is one reason for optimism. Most busi-
nesses that The Bulletin spoke to say they
could survive for some time operating un-
der the current conditions, but obviously
they hope that will not be necessary.

The government’s recently announced
SARS relief initiatives will help reduce op-
erating costs for some businesses, but as
Benson Pau points out, “Efforts by the gov-
ernment and everyone in Hong Kong to
fight SARS will be the best help for business-
es to recover.” (B
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HKGCC'’s Submission to the Hong Kong Government

Based on suggestions collected from members, the Chamber submitted on April 16 a
recommendation paper to the Hong Kong Government containing short-, mid- and long-term
measures to boost the economy and confidence in view of the impact of SARS on Hong Kong

RECOMMENDED IMMEDIATE
» ECONOMIC MEASURES

1. Provisional tax payments: In the
Chamber’s most recent Budget Submission,
we suggested “...SMEs may be given a
longer lead time to pay the Final Tax and
not be required to pay Provisional Tax.”
This would provide immediate cash flow
benefit. Money in pockets, welcomed by the
vulnerable companies, with very minor loss
of income to government. The Chamber
recommends that the Government tempo-
rarily waive provisional payments, or take
the step to eliminate it altogether.

2. Airport: The Chamber recommends that
the government fund the Airport Author-
ity to reduce or temporarily waive airport

landing and parking fees, and office or re-
tail rentals under the Airport Authorities’
responsibility, for three months. Also con-
sider free parking of idle coaches that be-
long to travel agencies. This will provide
immediate cash flow benefit for the hard
hit travel sector and encourages airline
companies, with very low load factors now,
to continue to fly in and out of Hong Kong.

3. The SME Loan Guarantee Scheme: It
currently requires bank approval and then
government approval. The Chamber recom-
mends modifying the process to allow appli-
cants to receive pre-approval from the gov-
ernment-conducted by certified accountants
at a set fee-before seeking bank approval.
Thus SMEs will be able to shop around dif-
ferent banks for the best terms, and avoid

delays. This meansless government respon-
sibility for screening and approval; new busi-
ness for approved accountants; faster bank
approval; and more rapid access to funds for
SME:s at this challenging time.

4. Reducing water and sewage charges:
This extends the 2002-03 Budget concession;
the continual waiving would mean the ad-
ditional $1 billion revenue earmarked from
water rate charges would be forgone. This
concession would provide immediate cash
flow benefit for companies and households.
Useful for SMEs and for restaurants and
shops. The Chamber recommends a return
to 2002-03 concessions for six months.

5. Freezing government fees and charges:
Again, this would provide immediate cash flow
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benefit. It has direct impact on company cash
flow, particularly SMEs, regardless of compa-
nies’ profitability. The Chamber recommends
areturn to 2002-03 freeze for six months.

6. General Rates: The 2003-04 Budget pro-
poses an end to last year’s $5,000 deduc-
tion on rates, leading to an additional $4.2
billion in revenue. The Chamber recom-
mends that this concession be extended for
one quarter, with no ceiling on deduction.
This concession should be only for specific
industries most affected - restaurants,
retail, tourism, and entertainment, and
would bring immediate cash relief.

7.Waive Business Registration Fee: The
budget anticipates a $1.2 billion increase
in fees this year. The Chamber recom-
mends a waiving for one year.

8. Reduce or waive rent for Housing Au-
thority commercial complexes for three
months: The Chamber recommends that the
government look at tenants case-by-case and

reduce or waive as their hardships dictate.
This directly affects companies’ bottom line,
and can be implemented without negotiation
among private landlords. It shows strong
moral leadership of the government.

9. SME Export Marketing Fund: The
Chamber recommends an increase of the
fund ceiling from $40,000 to $80,000. This
money assists companies participating in
overseas trade shows and exhibitions. Be
flexible in allowing use of this fund. This
would create opportunities for businesses
affected by cancelled or postponed exhi-
bitions and trade shows.

10. Trade shows: The Chamber recom-
mends that the government fund TDC in
helping SME exhibitors reduce their
losses. This would involve reducing par-
ticipation fees and negotiating with exhi-
bition contractors and venues.

11. Web-site promotion: The Chamber
recommends that TDC help companies

promote their web sites through the TDC
portal, with special pages for events and
industries affected.

12. Using various government funding
to assist business: These include the
four funds to assist SMEs (totaling $1.9
billion), the Professional Services Devel-
opment Assistance Scheme ($100 million),
and the Innovation Technology Fund ($5
billion), which could be disbursed much
faster than originally planned. The Cham-
ber recommends that the coverage of these
funds can be made more flexible to encom-
pass more innovative uses consistent with
the spirit of the funds. For example, ex-
tending the use of specific-purpose funds
(such as the Pneumoconiosis Compensa-
tion Fund) to related uses. This provides
an immediate cash flow benefit and puts
already committed money to work when
it is most needed. Another morale booster
that costs no additional amount.

13. Encouraging banks to assist in re-
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structuring loans to customers: The
Chamber recommends that the govern-
ment take a leadership position in lobby-
ing the banks to treat with sympathy their
long-time customers who are clearly dam-
aged by SARS. This could include exten-
sion of loan payback period or payment
of interests only, or other means that can
be worked out between the customer and
the bank. This would be especially useful
for SMEs with cash flow problems. The
Chamber will be working with the banks
also on this idea.

" RECOMMENDED IMMEDIATE
« CRISIS MANAGEMENT MEASURES

1. Need an authoritative spokesman to
send out a clear and confident message:
The Chamber recommends a greater coor-
dination and transparency in government
reporting on SARS. Use an authoritative
spokesman to put out information per day
who has an international projection. Right
now, the messages are from too many
people and too confusing-with some good

news not even being emphasized, and the
official spokesmen too low level and tech-
nical and have no international impact. He/
she should speak with authority, pre-empt
all stations at a fixed time per day, giving
out progress and facts and dispelling rumors
and speculation. This spokesperson can also
answer questions which increases our un-
derstanding and takes away some
“unknowns”, like: What kind o f people have
recovered? How many people have been
infected in MTR, taxis, shopping centers or
restaurants? How many have actually been
infected by a sick passenger on an airplane?
What steps are being taken next and how
do we measure previous steps?

The assumption now in the community
is that the virus is rife everywhere in Hong
Kong and you can be victimized anywhere.
This discourages consumption locally, and is
also the international perception, which
makes Hong Kong business people unwel-
come in other countries in addition to no one
coming here. If only a minority of cases is
due to community sporadic infection and not
due to close contact with patients, visitors,
relatives, medical personnel, thensay so. The

Chamber believes that this kind of
authoritative, transparent, non-speculative,
and forward-looking information dissemina-
tion would show that we are “in control”, and
create greater confidence in Hong Kong by
residents and overseas cities.

2. More pro-active and higher-profile co-
operation with internationally recog-
nized public health experts from WHO,
USCDC etc: There is a need to show the
people of Hong Kong and the world that
Hong Kong officials are working hand in
hand with renowned world public health
agencies on disease containment planning.
Cooperation with Mainland health offi-
cials should also be highlighted. This
would boost the morale of our medical
personnel also. The Chamber recom-
mends this highly pro-active approach,
reflecting the international character of
Hong Kong, as opposed to managing with
mainly local experts. The whole world is
working on this problem, and we are le-
veraging off advances and suggestions
globally. It also gives “ownership” of
problem solution here to international or-
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ganizations that judges our ability to
handle crisis.

3. Using our international connection:
The Chamber recommends that the
government, working with local chambers,
should aggressively lobby American,
British, French, Norwegian, Swiss, Dutch,
etc. Chambers of Commerce and consulates
in Hong Kong to lobby their own govern-
ments and domestic trade organizations to
keep the door open to Hong Kong business
and travelers. This would include organiz-
ing expatriate businesspeople to meet in-
ternational and local journalists. This is
crucial to allow Hong Kong businessmen
to continue to have their international links.
The Chamber will be using our foreign in-
vested members and working with the in-
ternational chambers on this effort. We will
also be writing to foreign chambers over-
seas on the SARS story.

4. International negotiations: The Cham-
ber recommends that in conjunction with
other Asian governments, the government
should try to establish with others a fair

set of travel rules defining when restric-
tions will be imposed and ground-rules on
how to treat arrivals. We should explain
to them what we are doing to ensure that
passengers leaving Hong Kong will be
healthy, and prevent discriminating treat-
ment of Hong Kong people either at the
border or in business before it happens.
This could be done by our government or
via the Central Government.

5. Medical supply/personnel support: The
Chamber recommends that the government
work with Beijing and other governments
on equipment supply replenishment, and
urge Hong Kong based-airlines to offer free
transport for foreign medical experts and
supplies to come to Hong Kong. Certain
shortages in intensive care units here can be
supplemented by overseas equipment, and
personnel can also come from overseas or
from the Mainland in intensive care.

6. Clean the City: The Chamber supports
a serious long-term campaign to clean the
city, coupled with a vigorous “greening
Hong Kong campaign”. Putting together

a highly publicized effort to scrub streets
and buildings would win a lot of attention,
and might actually do some good. Hy-
gienic standards must be raised in Hong
Kong, with a seal of approval of hygiene
to be devised for restaurants. This is vital
to keep SARS under control and also might
create some jobs. This could start now and
must continue to give us a healthier place
with better quality-of-life.

"l RECOMMENDED MID- TO
» LONG-TERM MEASURES

1. Promotion | (Re-launch Hong Kong
as a business centre): This would be for
when conditions improve, at least in Hong
Kong, and when “knowns” outnumber the
“unknowns” about the disease. The
Chamber recommends a large-scale cam-
paign to send private business executives
abroad, to “sell” Hong Kong in skeptical
markets and bring business travelers back.
The flip side would be a program to in-
vite business leaders to Hong Kong, to see
for themselves the state of the (post-crisis)
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economy, and to hold international con-
ferenceshere. Once the worst has passed,
we need a pro-active plan with govern-
ment and the business community joining
hands to target the right audiences.

2. Promotion Il (Re-launch Hong Kong as
a tourism centre): As conditions improve,
as the number of new cases declines signifi-
cantly and the World Health Organization
lifts its travel advisory, the Chamber recom-
mends implementing a large-scale public-
ity campaign to attract tourists back to Hong
Kong. Consider full-page ads on the day of
the lifting of travel advisory, adding ben-
efits such as suspension of the hotel accom-
modation tax and air passenger departure
tax for 1-3 months. Coordinate with full res-
toration of airline services and perhaps a
vacation package for Hong Kong’s “health
care heroes”. Spending vouchers to encour-
age consumption. The right campaignat the
right time would encourage a more rapid
return to normal and would reduce the lin-

gering effect and mis-perception time.

3. Promotion Ill (Re-launch Hong Kong
spirit): The Chamber recommends a post-
crisis celebration theme. Promote chari-
table events with international celebrities
to improve community sense of well be-
ing and raise money for those who have
suffered personally or financially. In
essence, this will be a “celebration” of the
end of the crisis, drawing this experience
we have all live through to a close.

4. Medical insurance reform: This crisis
highlights the fundamental health care
funding problem in Hong Kong. This crisis
can be the catalyst to review how health in-
surance and health care should be reformed.
This is long overdue, and system is so
stressed now that reform is necessary to look
at sources and manner of contribution. The
Chamber recommends a feasibility study.

5. Urban renewal: As a “come back” mea-

sure with some “promotion” element, ini-
tiate a very large scale ($100 billion?) ur-
ban renewal program targeting old flats
and commercial premises. The Chamber
recommends a feasibility study.

6. “Sustainable Development”: Invest in
massive government projects under the
“sustainable development” umbrella: local-
level public works projects, waste manage-
ment and disposal efforts, conservation
(buying wetlands for recreational use).

The Chamber recommends a feasibil-
ity study. Both this and the previous ini-
tiative make Hong Kong a healthier and
more livable place.

7. Biotech and healthcare industries: The
government should use this opportunity to
invest in universities and other infrastruc-
ture to support the development of a biotech
and healthcare industry, perhaps with em-
phasis on infectious diseases. The Chamber
recommends a feasibility study. (B ]
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The HKGCC is authorized by the Government of the HKSAR to issue
a full range of Certificates of Origin. Quality and prompt services are

available from six conveniently located CO offices.
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Certification Service
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A RIFEEOF
Certificate of Origin - Re-export
ERIEE-EBEBEGY
Certificate of Origin -
Non-transit / Transhipment

BMEXHRBEZME
Endorsement of
commercial documents
and invoices

B R A%
GSP Forms A
BRI N O R R4FaT 8

ATA Carnets
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EDT " Service

o BEEMKRIFE
Certificate of Hong Kong Origin

o EMRIFEMIFE
Certificate of Hong Kong Origin -
Processing

o ¥ HORER

Import & Export Declarations (TDEC)
o #itdimm it ORTAIRE

Restrained Textiles Export Licence (RTEL)

e AEBME

Production Notification (PN)

#3t Homepage : www.chamber.org.hk

* EETENNEE -

Members enjoy special rate. o NEWBE 707-713 MBS BB AE 3 12 * NERDEEIBHERVERES 25 1003B E o MRALEF LB 208 FEYFN 1047 E
3/F Silvercorp International Tower Rm 1003B Cheung Sha Wan Plaza II Rm 1047 Nan Fung Centre
707-713 Nathan Road 833 Cheung Sha Wan Road 298 Castle Peak Road
Mongkok Kowloon Cheung Sha Wan Kowloon Tsuen Wan NT
Tel : 2398 6033, 2398 6024 Fax : 2391 9469 Tel : 2310 1378 Fax : 2310 1360 Tel : 2416 0844 Fax: 2412 2799

/N5 Office Hours

o NERDEENE 17 FHRAE 1401-6 F o NEEBUREIEIE 388 RAILZH —E 2312 o HBPREFHER 19 RRKAE
£H)—Z F Monday to Friday: Rm 1401-6 Sands Building Rm 2312 Millennium City 1 2211 -2212 %
9:00a.m. ~ 6:00p.m. 17 Hankow Road 388 Kwun Tong Road Rm 2211-2212 World Wide House
£ 8175 Saturday: Tsimshatsui Kowloon Kwun Tong Kowloon 19 Des Voeux Road Central Hong Kong

9:00a.m. ~ 12:30p.m Tel : 2730 8121 Fax : 2735 7093 Tel : 2344 8713 Fax : 2342 5574 Tel : 2525 2131 Fax : 2877 2032



COVER STORY

KEEPING THE INTERNATIONAL COMMUNITY INFORMED ON THE SARS SITUATION IN HONG KONG

In view of the intense international concern
over SARS, the Chamber on May 5 wrote
to our friends around the world to ensure
that they are accurately informed about
the situation in Hong Kong. The letter ac-
knowledges that Hong Kong is united
in combating the virus, and at the same
o . time remains an important regional

= . :
KGC 0 ~ business hub, as well as the main
H T gateway to China. The Chamber will
R L ‘ continue to play its role to promote
s 194 the business of Hong Kong by
keeping the outside world
informed. With the situation
stabilising, we will be writing to
003 i 88 B s 92 our contacts again shortly when
waqypical PRET G onatly- oW ~we are about to “re-launch”
he Chambet o (SARS): O‘a“dA :{&'\cw “;‘uc mcufac‘s “f\\: C\,\:? the ~ Hong Kong.
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O'REAR'S VIEW

It could be (much) worse

The atypical pneumonia outbreak came at a relatively good time

for the SAR economy, writes DAVID O'REAR

ong Kong’s economy is in the doldrums, once again.
While this year’s reason is 70 percent pneumonia and 30
percent structural, the externalities - factors outside our
economy - are actually quite favourable, at least for now.

According to the International Monetary Fund’s (IMF) World
Economic Outlook, published in April, global GDP is forecast to
rise 3.2 percent this year and 4.1 percent in 2004, the fastest growth
since 2000. The world economy is thought to be expanding a
healthy 3 percent in the first half of this year, and ever so slightly
faster in July-December. A year from now, in January-June 2004,
global GDP is forecast to be rising at a 3.8 percent clip, picking
up speed later in the year. Forecasts for segments of the world -
the rich nations, Asia and of course, Hong Kong and the rest of
China - vary from one economist to the next (we never all agree
on anything), but the general trend is far from grim.

Hong Kong’s fortunes closely track those of the world
economy, rising more rapidly when global growth —and particu-
larly growth in trade - rises, and dipping during global slumps.
In the second half of 2002, the global economy is estimated to
have grown nearly 3.5 percent, which coincides with Hong
Kong’s return to positive growth. As the first graph shows, our
economy rises and falls with the world’s fortunes.

Atypical pneumonia changes some of that, but not all. We
are losing economic activity in the tourism, restaurants and re-
tail sector at an alarming rate, but trade — which is equal to nearly
three times the size of our domestic economy - remains robust.
The concern now is over perceptions, as well as patients. If we
are seen to be paralysed, the lag between controlling the epidemic
and economic recovery will stretch out unnecessarily.

Trade plays a critical role in our economy, and when world
trade is on the up-swing, Hong Kong prospers. In 2001, global
trade had its worst year in more than a decade, and as a result
Hong Kong’s two-way trade (we make money both ways) con-
tracted 1.8 percent. Last year, world trade expanded 2.5 percent,
according to the World Trade Organisation (WTO), and the HKSAR
saw an 8.1 percent growth in international commerce. The IMF
expects trade to rise 4.3 percent in 2003 and 6.1 percent next year,
setting the foundations for strong growth — at least in that criti-
cal sector - here at home.

Five Asian neighbours - Japan, South Korea, Taiwan, Singapore
and the Mainland of China - accounted for 61.7 percent of Hong
Kong’s two-way trade last year. Their transactions with the world
increased 7.6 percent in 2002 over the previous year, and laid the
foundation for Hong Kong’s strong trade performance. This year,
the trade of these five economies — combined imports and exports
—is up 27 percent in the first quarter, over January-March 2002.
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Clearly, any increase of this magnitude must bode well for Hong
Kong’s own commerce, although, the impact of the atypical pneu-
monia epidemic must be taken into account. The USA is the other
major trading partner, and while first quarter data are not yet
available, the 9.9 percent growth in two-way trade in January-
February, over the same 2002 period, is strong.

The second graph shows the correlation between global trade
and that of Hong Kong. What cannot be shown is how soon qual-

Hong Kong and the World
Real GDP Growth, 6-month figures, year-on year
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ity assurance teams will feel comfortable enough to return to
inspecting factories in the Pearl River Delta, buyers will come to
trade shows and orders for winter fashions and Christmas toys
will start coming in.

Hong Kong’s close proximity to the source of the pneumonia
outbreak may raise questions about the wisdom of deeper inte-
gration with the Pearl River Delta, or indeed, about globalisation
itself. As businesses, we need to fight this perception. Foreign-
invested factories in Guangdong, for the most part, are among
the best in China in terms of worker safety and hygiene. Hong
Kong-based employees are a huge part of the travel across the
boundary, and yet the main sources of concern are housing es-
tates and hospitals. These are critical messages that we should be
communicating with our trading partners.

As for globalisation, it should be obvious that the presence
of international investors in the Pearl River Delta is one of the
main reasons that it is the most prosperous part of the nation.
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We, as businesses, are directly responsible for dramatically rais-
ing the standards of living of millions of people. These people
are not just our workers (or shareholders), but also associated
businesses such as suppliers, the employees of those businesses,
and the families of everyone involved. Because of our presence,
millions of people eat better, have improved access to medical
treatment, live longer and have a greater opportunity to educate
their children. Their working conditions are vastly improved,
their ability to compete in the world is enhanced and their pros-
pects for a better future assured.

Getting our business partners to recognise the true picture of
the risks of doing business here requires that we balance the pic-
ture presented in the media. There are risks, but they are not higher
than those associated with “normal” pneumonia. There are also
rewards, particularly for those who work with Hong Kong and
the rest of China when others will not. Perhaps the greatest risk is
to do nothing, and allow hysteria to spread. (B
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David O’Rear is the Chamber’s Chief Economist. He can be reached at,

david@chamber.org.hk
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CHINA ECONOMIC UPDATE

Institutional reforms to drive
China's market economy

Several ministerial-level bodies have been set up in China to replace once key ministries.
RUBY ZHU analyses what changes businesses can expect to see as a result and their
possible impact on China's market-oriented reforms

he end of the Tenth National Peo-
ple’s Congress saw the start of a
new round of government restruc-
turing in China. The changes in-
volve the creation of several ministerial-lev-
el bodies, including the Ministry of Com-
merce (MOC), State Asset Management
Commission (SAMC), State Development
and Reform Commission (SDRC) and Chi-
na Banking Regulatory Commission
(CBRC). The changes have been a cause of
concern to the Hong Kong business
community. This article analyses changes to
the role that the Chinese Government plays
in these departments and their possible im-
pact on China’s market-oriented reforms.

The former Ministry of Foreign Trade
and Economic Cooperation (MOFTEC), and
the State Economic and Trade Commission
(SETC) have been dismantled and their
work has been incorporated into the new
Ministry of Commerce (MOC). Many coun-
tries worldwide unify the management of
internal and foreign trade under a single
department, such as Japan’s Ministry of
Economy, Trade and Industry and the U.S.
Department of Commerce.

MOC’s establishment aims to integrate
China’s domestic and foreign trade, and
fulfil China’s WTO commitments, which
include granting all Mainland enterprises
trading rights by the end of 2004. It also re-
moves any previously overlapping func-
tions among government agencies and is
more in-line with international practices.

MOFTEC used to manage affairs related
to foreign investments and was a key office
for foreign businesses. Since the old minis-
try was responsible for formulating foreign
investment policies and approving major
projects, foreign investors are naturally con-
cerned about how MOC will operate.
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The State Council has appointed Lu
Fuyuan as the new minister to drive MOC,
and its main responsibilities are: perfecting a
market system, monitoring commodities de-
mand and supply, organising international
economic co-operation and co-ordinating
matters relating to anti-dumping and anti-
subsidies.

In this writer’s opinion, formulating for-
eign investment policies will be a key func-
tion of MOC. Two of its most pressing is-
sues are, firstly, the export tax refund. Some
Mainland cities have not yet paid back for-
eign businesses for the export tax paid for
2001, which is causing cash flow problems
for many of them. Its second pressing issue
is it needs to draw up detailed policy guide-
lines for foreign investors’ engaging in
merger and acquisition activities in China.

The former State Development Planning
Commission has been reorganised into the
State Development and Reform Commission
(SDRC), which is headed by Ma Kai from
the former Structural ReformOffice. The role
of the SDRC remains relatively unchanged,
although some of its work has been incor-
porated into the MOC.

With energy issues growing in impor-
tance in China, a new Energy Bureau has
been set up. As defined by the State Council,
the SDPC is responsible for the comprehen-
sive study and formulation of policies on
economic and social development, and for
guiding reform of the macro economic
system. Its “planning” role has been diluted
as it has relaxed its grip on commodity
prices, which further indicates that China is
moving away from a planned economy.

Li Rongrong, former minister of the State
Economic and Trade Commission, has been
appointed the leader of the newly-created
State Asset Management Commission

(SAMC). The responsibilities of this new
body are: representing China to perform its
duties as an investor as authorised by the
State Council, supervising state-owned
assets, increasing the value of such assets
and strengthening state-owned operations.

The establishment of SAMC is an impor-
tant step towards reforming state-owned en-
terprises (SOEs). Previously, SOEs were
owned by the “state,” which is an abstract
concept. Now, they have a specific “boss” -
SAMC. This initiative helps separate politics
from business. With their goodwill and long
history, SOEs remain the preferred partners
for many foreign investors in China. But
since the Central Government did not distin-
guish clearly the responsibilities and rights
of SOEs in the past, foreigninvestors always
suffered when disputes arose.

The problem of exactly who owns SOEs’
assets has existed for several decades. It is dif-
ficult to straighten out the intricate relation-
ships between enterprises, local governments
and the Central Government over the short
term. Consequently, it will take some time for
SAMC to become the SOEs’ real “boss.”

Following the establishment of the Chi-
na Security Regulatory Commission and the
China Insurance Regulatory Commission,
the long-awaited China Banking Regulato-
ry Commission (CBRC) has been set up. The
People’s Bank of China’s role in supervis-
ing and regulating banks and other finan-
cial institutions will be separated and inte-
grated with the related functions of the Cen-
tral Financial Working Commission. Liu
Mingkang, from the People’s Bank of China,
has been appointed founding chairman of
the CBRC.

Most countries that have experienced
financial crises have separated their mon-
etary policies from financial supervision. To
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cope with the Asian Financial Crisis, China
set up the Central Financial Committee in
1998 to co-ordinate the nation’s finances and
supervise all financial sectors. The move
was in-line with the rising trend of foreign
financial institutions entering China, espe-
cially after China’s WTO accession, which
required China separate its monetary poli-
cies from the supervision of its banks.
However, under Chinese Banking Law,
the supervision of banks and other financial

T JIH 2003 % 5 A

institutions falls under the responsibility of
the People’s Bank of China. As the above
changes require amendments to the law to
be made, the CBRC is the last body to start
operations under the restructuring plan.
China’s institutional reforms clearly
show that the country is taking positive
steps towards becoming a market economy.
The State Council has, in general, followed
the example of free market economies to re-
structure and redefine the function of its

government agencies — measures which will
boost foreign investors’ confidence in China.

Although China, as a developing country,
cannot expect its economy to become as open
and free as Hong Kong’s, its reforms and the
opening up of various sectors are expected to
enhance Hong Kong’s role as China’s most
international city. (B

Ruby Zhu is the Chamber’s Assistant Economist.
She can be reached at, ruby@chamber.org.hk
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PRD Corner

Expanded China information section of the Chamber's
Web site alerts members to the latest news and events taking
place in the Pearl River Delta, writes ALFRED CHAN

ollowing the hugely successful

launch of the China WTO Corner

last year to keep members up to

date on the latest changes to WTO
regulations affecting China and the oppor-
tunities for Hong Kong businesses, the
Chamber has now zeroed in on the Pearl
River Delta to develop an area-specific
Web page, PRD Corner.

As Hong Kong moves towards closer
economic integration with the Pearl River
Delta, a freer flow of information, and
greater awareness and understanding of
developments within the region will be-
come increasingly important.

Launched at the end of March, the new
section attracts a steady stream of visitors,
says Eva Chow, Director of the Chamber’s
International Business Division.

“We are like an information bank, pro-
viding a collection of news, programmes,

reports ... in fact just about anything to do
with the PRD,” she explained.

The Chamber has an agreement with
the state-run People’s Daily, as well as
China Daily to list daily news related to
the PRD on the site, and is negotiating
with other media to list useful news. It also
writes and disseminates reports on the
delta, and visitors can also make use of
selected links to other trade organisations
and government Web sites in the PRD.

“The PRD Corner gives members a great
deal of information about what is happen-
ing in the Pear] River Delta,” Ms Chow said.
“They can then analyse this information to
see what possible business opportunities are
there for them to capitalise on.”

Alfred Chan is the Chamber’s Information
Technology Manager. He can be reached at,
alfred@chamber.org.hk

Advantages to Chamber members using the site include:

LATEST INFORMATION Articles from China's state-run media, and informa-
tion provided by the Mainland authorities, including the Guangdong
Government's Economic and Trade Office Newsletter, which provides the lat-
est information of what's happening in the province.

SEMINARS & TALKS Members can listen to talks given at the Chamber's
PRD Roundtable Luncheons series, and other Chamber seminars. They can
also find out what PRD related events are taking place in town.

FREE Visitors to the PRD Corner can access the wealth of information and

speeches at no cost.
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Developing
international and
domestic markets?

Worried about trade
risks?

Seeking trade
financing?

Our services help you trade
more and more safely.

» Credit insurance for
domestic and export
receivables

» Business credit and
marketing information
worldwide

» Credit management
services

» Debt recovery services

coface®

A world-class business-to-business

trade facilitator

55 years experience of serving businesses,
offering services in 99 countries, leading
the way with @rating Solution

For more information, please call

2585 9188

E-mail: coface@coface.com.hk
Websites: www.cofacerating.com.hk,
www.coface.com.hk

Coface Hong Kong
Coface Frontline Credit Management Services Ltd.
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Online Privacy

A recent survey shows that individuals and
businesses believe a lack of online data
privacy is hampering the development of
electronic transactions, but that they are
content to maintain the current status quo,
write ANGUS FORSYTH & YVONNE CHIA

n overwhelming majority (83 percent) of general

Internet users and local IT companies (84 percent) think

that limited personal data protection restrains Hong

Kong’s e-commerce development, recent surveys show.
The results suggest that greater personal data privacy awareness
and protection will help drive forward Hong Kong’s efforts to
develop its e-economy. However, those surveyed admitted that
they were willing to disclose their personal information - exclud-
ing financial data - in exchange for free access to the online ser-
vices being offered.

The surveys, conducted by IT Practice Group of Stevenson, Wong
& Co., in co-operation with the Internet Professionals Association,
polled general Internet users (data subjects) and IT companies (data
users) about their attitudes towards personal data privacy.

Some 95.4 percent of data subject respondents said they are
afraid about the release or transfer of their personal data with-
out their knowledge. A total of 93.4 per cent of respondents said
they would be concerned if their personal data were transferred
out of Hong Kong - especially to somewhere with less privacy
protection than in Hong Kong - for direct marketing/business
analysis purposes.

86.2 percent of the respondents said
e-privacy or security problems would
discourage them from paying online

One would expect that this revelation by data subjects - who
are principally customers or potential customers - suggest that
they would check if the service providers are “privacy protec-
tion friendly” and would hesitate to use their services if they
lacked such protection.

But this is not the case. Surprisingly, only 9.8 percent of the
data subject respondents said they first check privacy terms of
Web sites when they surf the Internet, even though 60.7 percent
said they know that many Web sites automatically collect their
personal data, e.g. via cookies.

In fact, in the context of e-transactions not involving online
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privacy terms?

REEARTR 2

If no, what is your main reason?
mgE TAREE? Others

HiREA

6.3%

Wait until I eam more money 19.8%

ERBMESES

Can’t be bothered 18.9%
FAEER M

Don’t think it's important
RAEBTEE 54.9%

Privacy Issues of Data Users

payment (for information only), 16.3 percent said e-privacy or
security problems would persuade them out of Internet usage.
Similarly, 86.2 percent of the respondents said e-privacy or se-
curity problems would persuade them out of online payment.

While the survey for data subjects shows respondents are con-
cerned about their personal data protection, the results also show
that these concerns simply fade into insignificance if users can
get what they want free of charge online by disclosing personal
details about themselves.

But such a trade-off could result in the customer getting a
rotten deal because the loss occasioned by mishandling of col-
lected personal data may be severe.

There is no “free lunch.” Customers who exchange their pri-
vacy protection for free online services are all too often blithely
unaware that their personal data may be sold and transferred to
endless channels without anyone keeping track of where their per-
sonal data has gone.

The data may be bought by spammers who often do not take
proper care of the collected data, leading to massive unauthorised
exposure of customer data.

WEB SITES EXPLOIT THE CARROT TACTIC

As expected, general consumers’ willingness to compromise
their privacy protection is reflected in the providers’ response
to the data user survey. Some 74.6 percent of the 150 data user
respondents do not include privacy terms on their Web sites, with
54.9 percent of respondents saying the main reason for doing so
was because they think it is not important as surfers mainly want
their services/products.
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Do you know it is an offence under
Hong Kong law not to put a
personal information collection
statement on your Web site?

| B EREBLFTHETIHE
T AERERR ?

Have you taken all practical
steps to ensure that
personal data is

protected against
unauthorized access? \
BERTHIRM—ERS
B BEREAENTEBA?

BFHERAEMILBRIEER

However, 77.3 percent of the data user respondents utilise
cookies to get information about visitors to their Web sites with-
out asking surfers’ consent. Moreover, 75.3 percent said they are
aware they have not taken all practicable steps to ensure the ac-
curacy of personal data collected as required by the Personal Data
Protection Ordinance (PDPO). This involves conducting regular
checks to erase collected data when it is believed to be no longer
accurate and they choose to continue to ignore their legal
obligations.

Analarming 72 percentconfessed they have not taken all prac-
ticable steps to ensure that personal data collected are protected
against unauthorised access.

It is unclear whether this lax approach is due to businesses feel-
ing they can skirt the PDPO - there has only been one successful
case of prosecution to date since it was enacted in December 1996 -
or they do not fully understand the ordinance, or because they sim-
ply do not have the knowledge, skills or resources to do it.

The results of the surveys show that data users and data sub-
jects should be given the benefit of innocence. Almost three-quar-
ters (73.3 percent) of the data user respondents said they were
not aware that they are legally required to publish a Privacy
Policy Statement and Personal Information Collection Statement
online to actively inform surfers of their personal data policies
and practices. Similarly, 75.4 percent of the data subject respon-
dents confessed they do not know all of their rights under the
PDPO - for example data access and correction rights — even
though they have heard of the ordinance.

If the PDPO is to protect privacy interests of individuals in
relation to their personal data, in the authors’ view, practical
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BUSINESS

guidance must be given to data users and data subjects on how
to comply with their duties to make the law and its sanctions
meaningful.

The authors also advocate that serious efforts to educate busi-
nesses on privacy protection be carried out. This is especially im-
portant given the view of the added danger to service providers
since Hong Kong Court of Final Appeal’s December 2002
judgement, which substantially extended the concept of vicarious
liability of employers for negligent acts and omissions of their
employees on the basis that it is “fair” to do so not just - as previ-
ously - arising directly out of acts simply done in the habitual
course of a particular employment.

The potential impact of this ruling upon the employer/em-
ployee relationship through Internet usage and e-commerce still
needs to be fully thought through, but is likely to be material.

THE WAY FORWARD

Although the government has identified specific pillar in-
dustries for Hong Kong’s long-term development, the authors
urge the authorities to think one step further: to identify and
recognise the underlying - albeit indirect - factors of boosting
the local economy which, in light of the surveys, must include
raising personal data privacy awareness and preservation.

The authors urge the government and the Office of the Pri-
vacy Commissioner for Personal Data to consider initiating a per-
sonal data privacy awareness project. This would help create an
automatic human reflex - like looking right and left when cross-
ing the road - in both data subjects and data users and which
flashes the relevant civil and criminal sanctions in the minds of
those concerned to enable them to avoid prosecution and civil
liability.

But raising awareness alone is not enough. As the surveys
indicate, many people are already aware of the need for privacy
protection. What is now needed is concrete help and practical
advice to help businesses, especially SMEs, to put in place ade-
quate privacy protection mea-sures. These measures must go be-
yond simply making available guidance notes for businesses.

Incentives for businesses to comply with the PDPO are also
needed. Businesses, especially in this poor economic environment,
are unlikely to commit any cash or effort toward improving per-
sonal data protection unless it can increase revenue/goodwill/ effi-
ciency or reduce cost of production.

In this regard, we recommend that a central quality personal
data privacy protection scheme be established. Under the pro-
posed scheme, organisations thathave fulfilled certain prescribed
privacy protection assessment criteria — which certainly should
include the PDPO requirements — and have maintained their con-
tinuous privacy protection can display a specially designed qual-
ity decal.

This decal would symbolise a quality organisation that cares
about customers’ personal data privacy protection and it would be
a sign that customers would look for. Details of the scheme need to
be worked out but it is broadly similar in concept to the “Quality
Tourism Services Scheme” initiated by the Hong Kong Tourism
Board or an ISO 9000 quality standard.

It appears that we are now at an impasse — businesses, espe-
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Data Subjects Online Privacy Concerns

Are you afraid of release or transfer of your
personal data without you knowing it?
SREMEAEGREAGTHETINER
LLE g

Do e-privacy/security problems discourage
you from conducting online payments?
SRERB LEAERLEB/ REEET
R R

Do you care if your personal data is
transferred out of Hong Kong especially to
somewhere with less privacy protection

than in Hong Kong?
SREIAGEAEHWEBIFB UM
7o RERBAERIBREERENMLT ?

Do you think limited personal data awareness
makes people less keen about personal data
security?
EERABPAERNAHMTEEERAME
BN ERHRFE 2

Do e-privacy/security problems discourage
you from Internet usage without online
payment e.g. information only?

ERERE LEAERAB/IRZEETER
EETRARUMYES - HEREH ?

cially SMEs, are reluctant to implement personal data privacy
protection, and customers have come to accept the “deal” where
they get online information/services free of charge in exchange
for their personal data. This is unhealthy for the development of
e-commerce involving payment.

To break though this impasse will require a generous injec-
tion of incentives and education, which will also drive Hong Kong
forward as the IT hub of Asia.
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David Sykes, North Asia
Director of Symantec.
Symantec t TEES
David Sykes

he complexity of threats against

enterprise IT infrastructure is

growing. Atthesametime, an in-

creasing number of employees
are working remotely, connecting to the
enterprise network via unprotected com-
puters and notebooks.

“When employees are working at a re-
mote environment, each contact point can
represent a potential vulnerability, open-
ing a back door for virus writers, intrud-
ers and hackers. An unprotected remote
PC can potentially compromise an entire
office network. Threats must be contained
before they infect the enterprise network.”
said David Sykes, North Asia Director of
Symantec.

The risk is amplified with the newly
emerged blended threats. The latest Internet
Security Threat Report by Symantec indi-
cated the number of blended threat has
doubled in the second half of 2002, as com-
pared to the same six-month period of 2001.

Blended threats — which combine the
characteristics of viruses, worms, Trojan
horses and malicious code with server and
Internet vulnerabilities to initiate, transmit
and spread an attack — are the most dam-
aging and widely spread. They can easily
infect the entire network through an un-
protected access point at the PC or remoter
workers.

“With complex blended threats, antivirus
technology is not longer sufficient. To work

effectively, remote workers need secure ac-
cess to documents and files. Best practices to
secure remote units, such as updating virus
definitions in a timely fashion, and installing
a personal firewall and a simple intrusion de-
tection tool, are recommended,” Sykes added.

ESTABLISHING A REMOTE OFFICE

VPN (Virtual Private Network) is one
of the ways to establish secured remote
working environment. VPN enables elec-
tronic communications to travel securely
over the public network, such as Internet,
by encrypting all information from one net-
work to another. VPN acts as a tunnel to
protect the traffic.

Enabling business oganisations to set up
VPN and remote access efficiently, Symantec
has partnered with Hutchison to offer a spe-
cial value-for-money package, including a
leased business broadband line and the
Symantec Firewall/VPN Appliance 200R.
The Symantec Firewall/ VPN Appliance is an
integrated security and networking device
that provides easy, secure, and cost-effective
Internet connectivity for remote users.

HOW TO PROTECT A REMOTE OFFICE
Protection at the clients is also crucial in

the remote environment. In cases where the

remote unit is managed by a central console

Vital Protection to
Your Remote Workers

at the corporate office, Symantec advises de-
ployment of Symantec Client Security. For a
standalone PC connecting to the network
without centralised administration, Norton
InternetSecurity is recommended. Symantec
is offering special discounts on two products.

Symantec Client Security integrates
Symantec’s award-winning antivirus,
firewall, and intrusion detection technolo-
gies into one complete desktop security
solution. Managed by a central console, the
solution offers comprehensive protection
against blended threats, and helps to reduce
administrative and support costs.

Norton Internet Security provides es-
sential protection from viruses, hackers, and
privacy threats. Included are full versions
of Norton AntiVirus and Norton Personal
Firewall, which efficiently defend PCs from
the most common Internet dangers. Norton
Spam Alert is also included to block un-
wanted email.

Promotions

HERE 72 SLTh A

Establishing a secured VPN
tunnel — Symantec/ Hutchison
Promotion

Symantec IR BEEX —
BYRZERIARR

Protecting remote machines —
Symantec client security

REEEEM -
Symantec client security

Protecting remote machines —

Norton internet security

REZIESH —

Norton internet security
3
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Firewall/VPN Appliance 200R. Join either the 6-month contract (monthly fee of
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Symantec Firewall/VPN Appliance 100 for free.
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EXNREZHEHFEE Symantec Firewall/VPN Appliance 100 ©

Symantec Client Security is priced at HK$400/user, half the regular price.

A minimum purchase of 10 users is required. The promotion is exclusive for
business users.
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Norton Internet Security is being marketed at HK$400, a 40 percent discount on
the recommended retail price. The promotion is exclusive for business users.
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' Norton 2003,
3 Internet Security
\ Essential protection
from viruses, hackers,

and privacy threats

Cdntact

Call 2528-6206 or visit
www.symantec.com/hk-sfv-promo

Call 2528-6206 or visit
www.symantec.com/hk-scs-sars

Call 2528-6206 or visit
www.symantec.com/hk-scs-sars
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nication and shorter lead times, which will im-
prove your customer relationship, and at the same
time boost your corporate competitiveness in the
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To find out more about how TecSystems can benefit
your business, please do not hesitate to contact us on
2416-6711 or visit www.techland.com.hk.
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In fact, more and more manufacturers and trading companies
are benefiting from using TecSystems to link up their Hong Kong
and Mainland China offices/factories. Besides the order process-
ing function, TecSystems is able to calculate material requirements
(MRP-Material Requirement Planning) and schedule production
(CRP-Capacity Requirement Planning) through the pre-defined
BOM (Bill of Materials) and production routing. Management is
able to keep track of daily operations such as order status, inven-
tory level and production progress at any time from any location.
TecSystems’ modular architecture enables implementation phase
by phase depending on priority. Its integrated design also helps
to enhance departmental efficiency. The result is better commu-
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New SME Loan Guarantee Scheme:

A 'BIG' step
forward

Government expands scheme to better meet
SMEs’ needs

he Trade and Industry Department on March 31 launched
anew SME Loan Guarantee Scheme to more comprehen-
sively meet the finanaing needs of small- and medium-sized
enterprises (SMEs).

The SME Loan Guarantee Scheme (SGS) comprises three types
of loan guarantee from the government: business installations and
equipment loan guarantee; associated working capital loan
guarantee; and accounts receivable loan guarantee. The maximum
amount of guarantee an SME may receive under the SGS is HK$4
million. This is four times that of the former SME Business Installa-
tions and Equipment Loan Guarantee Scheme (BIG), which has been
replaced by the SGS. The new scheme also provides a wider scope.

Under the SGS, the maximum amount of business installations
and equipment loan guarantee is increased to HK$2 million per SME,
or 50 percent of the amount of loans approved by lending
institutions, whichever is less. The guarantee period is extended to
a maximum of five years.

In addition to the business installations and equipment loan
guarantee, an SME may also obtain, under the SGS Government
guarantee to meet additional operational expenses arising from an
increase or enhancement in business installations and equipment.
The maximum amount of guarantee for associated working capital
loans is HK$1 million per SME, or 50 percent of the co-related busi-
ness installations and equipment loan guarantee, or 50 percent of
the associated working capital loans approved by lending
institutions, whichever is the less. The guarantee period is a maxi-
mum of two years.

Also, an SME may obtain under the SGS Government guaran-
tee for accounts receivable loans. The maximum amount of guar-
antee is HK$1 million per SME, or 50 percent of the accounts receiv-
able loans approved by lending institutions, whichever is less. The
guarantee period is a maximum of two years. (B ]

Applications for government Quarantee under the SGS should be lodged
through participating lending institutions. For further information, please
call the Trade and Industry Department at 2398 5129, or visit the homepage
of the SME Funding Schemes, www.smefund.tid.gov.hk.
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DrWang (eft) befieves the bridge would boost tourism in the PRD, while Mr Ho (right) says its HK$15 billion price tag is not economically viable.
IfL () RAABHFHHR=ANKEE - MKAE BREBESZT150F8BT  TEEBENE -

Pearl River Delta Series

HK-Macau-Zhuhai Bridge: How and Why?

he pros and cons of a proposed bridge
T linking Hong Kong and the west side

of the Pearl River Delta were lively
debated at the Chamber’s roundtable lun-
cheon on April 3.

Dr James Wang, from the University of
Hong Kong’s Department of Geography, and
Ho Ming-sze, a top advisor to the Fok Ying
Tung Foundation, exchanged views on the
proposed bridge at the second in the Cham-
ber’s series of Pearl River Delta roundtable
luncheons.

Dr Wang believes that the bridge will
make Hong Kong more accessible and help
promote tourism within the PRD by facili-
tating the flow of people to and from Hong
Kong by greatly shortening the travelling
time between the territory and the western
part of the PRD.

With Hong Kong’s Disneyland and
Macau’s casinos, tour operators would
also be able to offer niche travel packages
to attract a yet untapped segment of the
Mainland and overseas visitor market, he
said. Hong Kong International Airport,
being the most convenient and accessible
airport in the region, would also benefit
from easier access.

However, he does not believe that the
bridge would boost foreign direct invest-
ment in the western PRD, or encourage
manufacturing businesses to shift westward,
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due to other important business consider-
ations, such as land premium, local policies
and industrial clustering.

“Zhuhai already has its own unique in-
dustrial model,” Dr Wang said. “Despite a
slightly lower than national average GDP,
Zhuhai’s per capita GDP is higher than
Dongguan’s, which is famous forits process-
ing industry. As such, Hong Kong busi-
nesses should explore business opportuni-
ties in high value-added tertiary industries
instead of manufacturing in Zhuhai. The
tourism, health care and education sectors
would all benefit from the construction of
the bridge.”

However, Ho Ming-sze, a critic of the
bridge, said that despite the proposed
benefits, the bridge would not solve Hong
Kong’s economic woes. He also cautioned
that it could destroy the ecological environ-
ment in the Pearl River estuary. Moreover,
the estimated cost of building the 29 km
bridge has been put at HK$15 billion, which
is just not economically viable, he said, add-
ing that the underdeveloped areas around
the bridge would create limited traffic.

Mr Ho says a number of factors should
be taken into account before deciding
whether the bridge is to be built. These in-
clude timing, geographical advantages and
human support. In Guangdong Province,
Central Guangdong’s economy is booming,

East Guangdong is still in its infancy, while
that of West Guangdong is underdeveloped.
Geographical factors explain why a wide
gap has developed between the economic
growth of Zhuhai and Shenzhen.

Benefiting from its proximity to Hong
Kong, Shenzhen has a sound transportation
network, which has attracted investors to set
up factories there. Zhuhai, which lacks such
a network, has therefore seen its economic
development lag behind, he said.

In addition, Mr Ho believes that the HK/
Macau/Zhuhai Bridge will damage the eco-
logical environment of the PRD. Pillars for
the bridge would impede the flow of the
Zhujiang River and lead to a heavy build
up of silt in the estuary, which would not
only destroy the whole river system, but also
endanger marine life, including the endan-
gered Chinese white dolphins, he said.

Given these problems, and the fact that
Central Guangdong will remain Guangdong
Provincial Govermument’s future development
focus, he doubts if construction of the bridge
will be approved within the next decade.

The proposal to build the bridge, advo-
cated by Hong Kong and Macau, has re-
ceived a lukewarm response from the
Guangdong Provincial Government. With-
out the latter’s support, all talks about the
bridge are one-sided, Mr Ho said. B ]

Trademarks Ordinance
Registration Now Much
Simpler, Cheaper

Hong Kong's decades-old Trademarks Or-
dinance has undergone a major overhaul to bring
the local trademarks registration system, which
has been in operation since 1873, more in line
with current business practices.

Joey Wong, Chief IP Examiner of the Intel-
lectual Property Department, told members at
the Chamber's roundtable luncheon on April 8
that as Hong Kong transformsinto a knowledge-
based economy, protection for registered trade-
marks needs to be beefed up to match with in-
ternational practices.

The revisions, which went into effect on
April 4, simplify and streamline application pro-
cedures in addition to substantially reducing
fees, she said. Registration of trademarks is
no longer separated into two parts, which used
to indicate different degrees of distinctiveness.
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Environment
The Air That We Breathe

—1

It's time to roll up our sleeves and get our wallets out if we want
cleaner air, says Dr Jackson,

AELH WESEEEHNNER  HEEHERBR -

fter decades of research, countless
Astudies, models and surveys, a local

environmental expert says the time
has now come for Hong Kong to stop re-
searching and start acting on reducing air
pollution.

We have troves of information on how
much air pollution costs economies, from
damage to buildings to a populations’ health
to lost investments, Dr Andrew Jackson,
Managing Director of ERM Hong Kong, told

The new system gives trademarks a new
definition by allowing distinctive sounds and
smells, apart from visually perceptible objects,
to be registered provided that they can be
graphically represented.

Furthermore, a new method has been in-
troduced to classify trademarks based on the
eighth edition of the World Intellectual Property
Organisation's Nice Classification. As a result,
the number of application forms has been
slashed from 47 to 15.

Concerning the costs, the new Trademarks
Ordinance slashes fees for a single-class ap-
plication by 75 percent to HK$1,300, compared
to HK$5,400 in the past. On renewal, trade-
marks holders will pay 50 percent less.

Additional advantages of the new law in-
clude online trademarks search, electronic
publication, application and filing, all targeting
a paperless operating environment.

For further information, members can call
the Intellectual Property Department at 2961
6901, or visit www.ipd.gov.hk.

LRHT 200345 A

the audience at the Chamber’s PRD Series
roundtable luncheon on April 16.

“So basically, we know with a fair de-
gree of certainty what the problems and so-
lutions are, but the next step in the debate
has not yet been taken,” he said.

And that next step is putting our money
where our mouth is: paying for cleaner air.

In the last decade, Hong Kong’s air qual-
ity has generally improved due to stricter
emissions laws, use of cleaner fuels and the
relocation of factories across the border. The
rapid economic growth of the PRD, however,
has also given rise to so-called cross-border
pollution, which is blamed for the air quality
in Hong Kong.

The exact impact of cross-border pollution,
however, is an area of passionate debate, said
Dr Ho Kin-chung, President, Green Power,
who also spoke at the luncheon.

Research by a Mainland professor shows
that between January & March, and Septem-
ber & December, winds affecting Hong
Kong blow from the east and north east of
China. Throughout summer, winds blow
from the south.

“So this research shows Hong Kong is af-
fecting Guangdong more than Guangdong
affects Hong Kong,” he said. “You may not
agree with these findings based on your own
experiences or gut feeling, but regardless of
whether itis Hong Kong affecting Guangdong
or Guangdong affecting Hong Kong, we are
all living in the same district so it is every-
body’s responsibility to reduce pollution.”

The level of air pollution in Hong Kong
is expected to worsen significantly due to
growing populations and expanding indus-
tries unless more stringent air pollution stan-
dards are adopted. These measures should
include
e Use of cleaner fuel in power generation
e Use of renewable energy sources — wind,

solar and hydroelectric power in
Guangdong
e Import of electricity from western China
e Stringent emission control by tightening
legislation
e Use of cleaner fuels and green technol-
ogy in industry

* Better urban and industrial planning

e Controls on vehicle emission - such as
achieving Euro-Ill standard for cars in

Guangdong by 2005/6 and, requiring

better quality standards for diesel and

gasoline

e Strengthening controls on printing,
chemical and servicing industries in
VOCs emission

* Emissions trading
“If all these measures are introduced,

we would see significant reduction in

air pollution over the next 10 years,” Dr

Ho said.

Studies have established thatsome huge
reductions in emissions are required to get
emissions back to what is considered an ac-
ceptable amount. And as populations and
industries grow, the level of reductions
needed just to maintain existing standards
widens, Dr Jackson said.

New towns springing up in the north-
west of the New Territories clearly illus-
trates this point. Air quality in the north-
west has seriously deteriorated due to ex-
panded traffic and the size of the popula-
tion there, he said.

“Further scientific exploration will en-
hance and refine the knowledge that we
have, but it is unlikely to change the funda-
mental picture. That is we basically know
what the problems are, and that we basically
know what the solutions are. A lack of
knowledge is not the problem any more. The
key problem is how to implement all of this,
and how much will it cost?” he said.

The impression of the man in the street
is that all of this can be done without it cost-
ing him a single dollar, because while the
causes and solutions of air pollution are
widely known, the issue of how much it will
cost have yet to be debated.

Public debate now revolves around
green groups and government officials ask-
ing the public if they want better air, to
which everyone says yes. But Dr Jackson
saysthisislike asking everyone if they want
anew car. Of course people will say yes, but
when they find out that they have to buy it
they change their minds.

Nothing has been done to really exam-
ine the cost effects of cleaner air on the
economy and GDP. And even if the commu-
nity is willing to accept the cost, there have
to be changes to legislation.

“So the problem has moved from a sci-
entific and technical issue, to a social and
economicimpact,” he said. “That next step
has yet to be taken, and unless we start to
address the issue, in ten years time we will
still be talking about how we can improve
air quality.” (3]
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Registration fees have been slashed from $5,400 to $1,300,
says Ms Wong.
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Royal College of Surgeons in Ireland

Schools of Medicine, Pharmacy and Physiotherapy

Founded in 1784 by Royal Charter ¢ Recognized College of the National University of Ireland
Qualifications recognized internationally e Located in Dublin, a safe and friendly city

Medicine
e 5/6 years course

Pharmacy

® 4 years course
e NUI Degrees MB, BCh, BAO and ¢ |nternational recognized degree
Licentiates of the Royal College of
Physicians and Surgeons in Ireland, LRCP
& Sl

¢ International student body from 50 countries

Physiotherapy
e 3/4 years course
e NUI Degree BSc(Hons) in Physiotherapy

APPLICATIONS ARE INVITED FOR UNDERGRADUATE COURSES FOR THE OCTOBER 2003 INTAKE

Federal Education & Career Centre
2903, 29/F Admiralty Centre, Tower One, 18 Harcourt Road, Hong Kong  Tel: 2311 8832  Email: fecc @ netvigator.com
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STRONG TURNOUT FOR CHAMBER'S AGM

About 220 members turned out for the Chamber's An-
nual General Meeting on April 24, at which Anthony
Nightingale, Chairman of Jardine Pacific Limited, was
elected Chairman of the Hong Kong General Cham-
ber of Commerce at the inaugural meeting of the new
General Committee immediately after the AGM. A full
report on the AGM will appear in the June issue of
The Bulletin.
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Café de Coral |

Fast food group continues to grow despite hard times

ouring out of lifts at the start of
the midday rush, Hong Kong
workers bounce lunch suggestions
off each other: Noodles? Sandwich?
Lunchbox? Pizza? Food court? And more of-
ten than not, Café de Coral features among
the few brand names listed as options.

It may be a household name today, but
the fast food giant of today started out as
a small restaurant serving up simple fare
back in 1968. The restaurant was among
the firstin the territory to operate on a self-
servicestyle, which, at the time, raised many
eyebrows.

“Macdonald’s landing in Hong Kong
at that time inspired our confidence in self-
service catering,” said Michael Y K Chan,
chairman of Caté de Coral Group.

Expansion for the next 18 years was
modest, but started to take off in 1986
when the company became the first of its
kind at the time to be listed on the Hong
Kong Stock Exchange.

Café de Coral diversified its business
by taking over well-known restaurant
chains like Ah Yee Leng Tong, The Spa-
ghetti House, and diversifying into the in-
stitutional catering arena, while continu-
ally growing its traditional fast food
operations. It also expanded into the North
American market in 2000 by taking over
Chinese restaurant chains, Manchu Wok
and China Inn, in Canada and the U.S.
respectively. The group currently operates
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over 510 outlets worldwide, making it the
largest Chinese quick service restaurant
group in the world.

STILL ROOM FOR GROWTH

Café de Coral occupies a 21 per cent
marketshare in Hong Kong with 120 quick
service restaurants serving an estimated
9 million customers a month, primarily in
the 19 to 39 age group.

But Mr Chan says he thinks the local
food services industry still offers plenty of
room for growth, even though restaura-
teurs face enormous challenges.

The fast food sector, especially, suits
the fast-paced Hong Kong lifestyle well,
as evidenced in the fast food group’s rev-
enue share of the market, which jumped
from 7 percent of food and beverage re-
ceipts in 1986 to 17 percent today.

Nonetheless, the percentage is still low
when compared to other economies such
as the U.S. and Japan where takings in the
fast food industry account for 40 and 25
percent, respectively, of the total restau-
rant receipts.

Mr Chan s also bullish on the Mainland’s
food services market and opened its sixth
Café de Coral restaurant in Zhongshan in late
2002. With China now in its second year of
WTO membership, the group is looking to
open two to three more outlets this year to
fine-tune its operations and menus, after
which it will accelerate its expansion in the
Mainland. Part of this effort will involve
forming a sino-foreign joint venture to run
“New Asia Dabao,” the largest Chinese
quick service restaurant chain in Shanghai,
by mid-2003.

The group also has its sights set on
boosting its presence in the North Ameri-
can market by doubling over the next five
years the number of shops it currently has
under the brand of Manchu Wok and
China Inn to 400.

However, Mr Chan says Hong Kong will
still make up 85 percent of the group’s
business, contributing 60 percent of its profits,
compared to 40 percent from overseas.

Michael Y K Chan (center), Chairman of the Café de Coral
Holdings Limited, receives Forbes Global's 200 Best Small
Companies Award last year.

ARLEBEEMMK () BERFE 2002 FE2HEE
200 /NI EE o

LOYAL CUSTOMER BASE

The prolonged economic slump in re-
cent years has had little bearing on Café
de Coral’s business. The group has re-
corded double-digit growth in profits for
the past seven years in a row, amounting
to HK$280 million in 2002, and has in-
vested heavily in computerizing and up-
grading its operations.

“Branding has played an important
role in our growth and is a core strategy
to cultivate loyalty among our customers,”
Mr Chan said. “Also, we put a great deal
of emphasis on constantly updating our
menus by incorporating the latest dining
trends and tastes so that our customers can
never say they get bored of our menu.”

Besides gathering views and sugges-
tions through research and focus groups,
the company also runs mystery shopper
programmes and monitoring schemes to
keep track of the performance of indi-
vidual stores.

Mr Chan said being more creative and
offering better food, service and ambience
at a stable price is more important than
lowering prices to attract customers dur-
ing the current economic gloom.

“I refuse winning market share by
price-cutting. By doing so, food quality has
to be sacrificed, which is unhealthy to the
entire food and beverage sector,” he said.
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Established: 1968
Year joined HKGGC: 1992

Company: Café de Coral Holdings Ltd
Business: Restaurant, food processing
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The Hong Kong General
Chamber of Commerce

Chamber Committees
Chairmen

General Committee
Chamber Council
Mr Anthony NIGHTINGALE
Americas
Mr HY HUNG
Asia/Africa
Mr Barrie COOK
China
Mr Stanley HUI
Chamber Overseas Speakers Group
Mr David RIMMER
e-Committee
Ms Elizabeth QUAT
Economic Policy
Mr George LEUNG
Environment
Mr James GRAHAM

Europe
Mr David RIMMER

Hong Kong-Taipei Business Cooperation
Dr Lily CHIANG
Human Resources
Mr Eddie NG

Industry and Technology
Mr Patrick PUN

Legal
Mr Kenneth NG

Membership
Mr David ELDON
Pacific Basin Economic Council
China Hong Kong
Mr David ELDON
Real Estate/Infrastructure
Mr Victor LI
Mr Peter CHURCHOUSE
Retail and Distribution
Mr Anthony NIGHTINGALE
Shipping/Transport
Mr Neil RUSSELL
Small & Medium Enterprises
Mr K K YEUNG
Taxation
Mr Kaushal TIKKU
HK Coalition of Service Industries
Executive Committee
Mr KWOK Kwok-chuen
Financial Servi
Mr David RUAN

Information Services
Mrs Cindy CHENG

Professional Services
Mr lan ROBINSON
Real Estate Services
Mr Nicholas BROOKE

Travel/Tourism
Mr Alan WONG
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AMERICAS
Brigadier Chris-
topher Hammerbeck
(retired), together
with Dr Eden Woon,
retired U.S. Airforce
Coloneland Chamber
CEO, gave a luncheon
talk on March 26
entitled, “War in Iraq:
A Military Discussion.”

Janie Fong, Director, State of
California, China & HKSAR Office,
briefed members at the Americas Commit-
tee meeting on March 31 about the work
of her office and the bilateral trade rela-
tionship between Hong Kong and the
State of California. Committee members
also discussed ways to further strength-
en trade relations between China, Hong
Kong and California.

CHINA

Dr Winnie Cheng,
from Centaline (China)
Property Consultants,
spoke at the Cham-
ber’s March 18 round-
table luncheon on de-
velopment trends in
the Mainland property
market. Prior to her
talk, the China Com-
mittee met to discuss the Chamber’s Pearl
River Delta Integration Action Plan, and re-
view their recent mission to Beijing in
February.

Wang Tong, Honorary Chairman of
China Association of Foreign Service
Trades, led a delegation to the Chamber on
March 24. Mr Wang told members that re-
cruitment services in China were starting to
open up and that Mainland companies were
facing strong competition from foreign
firms. The visitors also exchanged views
with the Chamber on various ways that the
two organisations could help develop their
members’ business.

Wang Junyi, General Director of the
World Expo 2010 Shanghai Bidding Office,
spoke at a Chamber roundtable luncheon on
March 28 about preparatory work for the
World Expo 2010 in Shanghai, and possible

A 28-member Mainland state owned enter-
prises' managers delegation attended a one-
week training program in Hong Kong between
March 24 and 28. The event, co-organised by
the Chamber and CCPIT Beijing, put the man-
agers through intensive training on business
management skills which covered listing in
Hong Kong, marketing, e-commerce, logistics,
and corporate governance, among other skills.
On March 27, a business-matching meeting
was organised for over 80 members to meet
with the Mainland managers.
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¢l Chan
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Promoting Professional Services /=& 3 Bk ¥5

(From left to right) Rachel Chan of HKTDC, Gordon Leung, of the Commerce,
Industry & Technology Bureau, moderator Nicholas Brooke, P C Lau of the HK
Coalition of Professional Services, and Vincent Li of the HKPC, shared their expe-
rience in promoting professional services both locally and overseas at a Chamber

seminar on April 7.

(EE25) BRESBRRERBREN - TRRMREBRMNSE « THERE - SBEXMK

BRAMBENEBEEDRERTRMBN4A7TEMNE

BRAE KO AE8R -

opportunities that the event might create for
Hong Kong businesses.

A 34-member mainland delegation
composed of Mainland trainees from
CCPIT and All China Federation of Indus-
try and Commerce visited the Chamber on
April 7 to learn how the Chamber oper-
ates as a non-profit organisation. Cham-
ber CEO Dr Woon briefed the visitors on
the Chamber’s operations.

EUROPE

A 14-member Swedish business del-
egation visited the Chamber on March 18
for a business-matching meeting with
members. The visitors were interested in
importing and sourcing various products,
from Hong Kong and China, especially
those in the apparel and accessories, sport-

FEERLIGMERESE

ing goods, equipment and machinery, raw
materials and metal sectors.

PBEC

PBEC Hong Kong held its 2003 Spring
Cocktail Reception on 25 March, at which
David Eldon, Chairman of PBEC HK, up-
dated members on the latest developments
of the organisation. In addition to PBEC HK
members, Consuls General and official rep-
resentatives of PBEC member economies
also attended the cocktail.

CHAMBER BUSINESS POLICY

HKGCC's Business Policy Division con-
tributed to the Chamber’s efforts in respond-
ing to the social and economic crisis arising
from the atypical pneumonia outbreak. This
was in addition to the division’s regular ac-
tivities in deliberating on business policy

There are a lot of books on doing business in India ...
UT THERE IS ONLY ONE YOU NEED TO READ.

India Guidebook for Hong Kong Business Visitors

50

issues, such as: small house policy; Land Titles
Bill; competition policy; renewable energy
policy; telecommunications charges

INDUSTRY AND TECHNOLOGY

The Industry and Technology Commit-
tee and the Chamber Taxation Committee
met on March 18 to discuss the Inland Rev-
enue Department’s practice of conducting
field audits of the manufacturing
industry. Members at the meeting said the
IRD must try to make its practices more
user-friendly, and the Taxation Committee
agreed to further take up the matter.

SERVICE INDUSTRIES

Gary Yeung of the Housing Planning
and Lands Bureau attended the Real Estate
Services Committee meeting on March 19,
at which the committee discussed the
government’s proposed reform of the small
house policy.

Simon Chan,
Chairman, Hong Kong
Telecommunications
Users Group, spoke at
the Chamber’s April 4 ‘
roundtable luncheon y
on selecting service @
providers for voice

telecommunications and cost management.

Alan Wong, Chairman of the Chamber’s
Travel/Tourism Committee, convened an in-
formal lunch on April 9 to talk about a number
of issues affecting the industry. The committee
met again on April 14 to discuss the effects of
atypical pneumonia on the travel and tourism
industry. Members of the Chamber’s Economic
Policy Committee also joined the meeting. [

A joint publication between the Hong Kong General Chamber of
Commerce, and the Federation of Indian Chambers of Commerce
and Industry. Pick up your free copy today at the Chamber.
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Managers of state-owned enterprises attend a one-week training program at the Chamber. At the end
of the course, a business-matching meeting was organised for over 80 members.
RBEELEXNERASELAESN—BEHRE REBABOABKERESR &
80ZEBEHRE -

HKGCC's newly-elected Chairman
Anthony Nightingale meets the press
after the Chamber's AGM.
BERBENEETRREERE
BAEHRREE -

The Chamber's head office underwent a major spring
cleaning in April as part of the territory-wide clean-up effort to
battle SARS.
FTELNBEREOARMEFARERTY  UESE
HEHHNEIFBRFHL o

General Committee members relax at a
meeting after the AGM.
BEZERENSERSXBREBH -

THHT 20035 A

The Chamber's former Chairman
Christopher Cheng (2 from left)
meets the press on the eve of the
Chamber's AGM on April 24.
FEAETERSER (=) K
4 A 24 BEERFASETA
gREE -
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CHAMBER

UPCOMING EVENTS

1 May

5 Training: Effective Presentations
Skills (English supplemented by
Cantonese)

15 v

Training: Mandarin Speaking
Group for “Expatriates” (Intensive
course for Beginners) (Mandarin
& English)

16 s

Subscription Luncheon in Honour
of Mr James Keith, Consul General
of the United States of America

1642

Roundtable Luncheon: “How to
Control Operating Costs without
Damaging your Brand & Company
Moral”

208 My
HKGCC Mission to Guangzhou
21 srpmeRNGHE

21
Training: Telesales For Frontline
Staff (Cantonese)

22 May ~ 7 August

Training: Practical Mandarin for
Beginners (Mandarin)
IR IREAEBEASRAY
(EBEa3)

May

22 Training: High-Powered Customer
Complaint Handling Seminar
(Cantonese)
IR D8 [FFIRFERE
B (ERaE)

27 %

“A Conversation with a General
Committee Member” Series —
Session lI: Anthony Nightingale,
Chairman of HKGCC and
Chairman of Jardine Pacific Limited

27 ro:

Roundtable Luncheon: “The
European Union: (Current)
Challenges and Perspectives”

28 sor

Seminar on Strategic HR — Latest
Trends & Developments
(Jointly organized with
PricewaterhouseCoopers)

52

29

28

30
30

10

11

12

12
16
19

May

Training: High-Powered Negotiation
Skills: “Turning Tough Negotiations
Upside Down!” (Cantonese)

May
Training: Consultative Selling Skills
(Cantonese with English handouts)

May
Chamber Happy Hour

May

Town Hall Forum Series with
HKSARG Principal Officials —
Session VII: The Hon. Arthur Li,
Secretary for Education and
Manpower

June

Training: How to Set Up Foreign Trade
Companies in PRC (Cantonese)
EIIRE: ATERRRIIEE S
NE] (BERH)

June

Training: Revision to the Value
Added Tax Regime in China and
Its Implication on foreign
Enterprises (Cantonese)

EIIRZ: AR ~ FRIRAMIRE
RREARE (BRE)

June

Training: Employment
Responsibilities Imposed on Hong
Kong Residents in the Mainland
(Cantonese)

BEIRRE: BARBREREIZENE
AT (BRE)

June

Training: Handling Tax
Investigation in the PRC and
Avoiding Punishment (Cantonese)
BRI R B AT E R R
ARRES (ERF)

June
SME Night
RN 2R

June
Roundtable Luncheon: “Asia
Regional Threat Assessment”

June
Chamber Golf Outing
BE A IREIS A

COMMITTEE MEETINGS

16 May

China Committee Meeting

16 May

Retail and Distribution
Committee Meeting

19 May

Chairman’s Committee Meeting

20 May

Industry and Technology
Committee Meeting

21 May

Economic Policy Committee Meeting

22 May

e-Committee Meeting

26 May
Council & GC Meeting

27 May

Europe Committee Meeting

27 May

Shipping and Transport
Committee Meeting

29 May
Asia/Africa Committee Meeting

18 June

Membership Committee Meeting

Regular committee meetings open to respective
committee members only, unless otherwise specified

OUTBOUND MISSIONS

20~21 May

HKGCC Mission to Guangzhou
BBEREREMNFEE
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Small Company Bonus
NP EIBTR

S

The Hong Kong General Chamber of Commerce recognizes that
some smaller companies who have contributed significantly to
the economy are experiencing great difficulties in their business
due to the weak economy. Therefore, we have decided to give an
extra bonus to this group of members.

Effective immediately, existing and new corporate members
employing 10 or fewer staff will be issued special program coupons
worth $400, redeemable for Chamber roundtables and subscription
luncheons.

If you are entitled to this bonus but have not declared your company
size to us yet, please do so by filling in the information in the
specified corner of the renewal notice, or contact our Membership
Department at 2823 1262.

For details, please contact our Membership Hotline
at 2823 1262 / 2823 1208.

PRGEHEBEERMRS  ENEERRRRARE - 58
BEEHEFERNE-B2h -

HEBERE  VEEABEIOASUTZRBERFAGEE » 1
EBE400BT2RBHEZE » BUSMASLEN 2/ FTEMA
WEES o

m ERRRAEER  BERENAE EQFNEIAY  HHBE
%E%?EEH%?EE&%% ST  HEASESRPHA o
BB ESE S 2823 12%42‘ 31203 » THEHE o

HKGC&
Hong Kong General Chamber of Commerce

=B 4™ v 1861
www.chamber.org.hk
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www.simpsonmarine.com
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Oceanis Clipper 473,
the birth of a legend.

When you choose a Bénéteau, you're getting much more than a boat. You're fulfilling a dream to share with those you love - a dream built to last.
With an Océanis Central Cockpit, Bénéteau gives you the very essence of cruising pleasure on board a yacht which is both cosy and spacious.
Ideal for cruising with family or friends, the Océanis CC handles easily with everything within reach on deck and in the cockpit

3 =

Océanis Clipper 331 Ocmx C/zr 393 V
From 31 to 57 feet, 11 cruising yachts offer maximum space and comfort with several alternative interior lay-outs. With Clipper
equipment as standard, every Oceanis is an ideal on board environment in which to cast off and indulge your passion for the sea.

New Océanis Clipper 423

If your dream is of unlimited freedom and long distance cruising, an Oceanis will make it come true !

@BEN ETEAU

L'esprit de la mer.

Unit 6, Ground Floor, Aberdeen Marina Tower, 8 Shum Wan Road, Aberdeen, Hong Kong.
Tel: (852)2555 8377 Fax: (852)2873 4014 Email: hongkong@simpsonmarine.com

HONG KONG ¢ SINGAPORE * MALAYSIA ¢ AUSTRALIA « EUROPE





